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HOUSING IS ESSENTIAL TO EVERYTHING
WE VALUE AS A COMMUNITY
A MESSAGE FROM OUR BOARD CHAIR
To our community,
In housing, we’re still in unsettled territory. Wages have risen, but so
have prices. The pandemic emergency is fading; economic hardship
remains. We are holding onto the hopeful moments.
In April we attended a special news conference in the
Polk County Heritage Gallery as the Polk County Board
of Supervisors led the way again by investing over $15
million in American Rescue Plan Act Funds to meet the
community’s most pressing housing needs.
The business community, local organizations, and
individuals like you helped our Stable Steady Strong initiative raise a
record $700,000+. Those funds support programs to help people find
their way to a stable home.
State decision-makers changed the law to increase support for
the State Housing Trust Fund. As a result we anticipate this year’s
allocation from that fund to our development programs will likely
exceed $1 million for the first time.
The Trust Fund focuses attention on the need and directs investment to
areas of greatest impact. And the need continues. Tens of thousands
of our neighbors still struggle to afford the place they live. Those with
the fewest resources face the greatest challenges.
We celebrate supporters like you who have invested to make this
a great community for all. We hope you look back on the work
listed here and feel proud of the homes created, and services
offered, to improve lives. And we hope you remain motivated
to come back next year and help us achieve even more.
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Sincerely,
Cole McClelland
PCHTF Board Chair
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OUR WORK IN PICTURES

OUR VISION

Photo courtesy Claire Celsi

RESEARCH & PLANNING. The Here We Grow (see page 7) team visited communities across
the metro to build momentum for workforce housing and lift up what works.

EDUCATION & ADVOCACY. We celebrated important progress like when, at our Symposium
event, Wells Fargo awarded Iowa Legal Aid $650,000 to continue eviction prevention work
using a method we helped develop during the pandemic. Trust Fund staff also advised an
exhibit on housing discrimination at the African American Museum of Iowa.

Everyone has equal
opportunity for safe,
stable, affordable homes
within the communities
where they choose to live,
work, play, and learn.

OUR MISSION
FUNDING. Our team celebrated openings of new properties like Lillis Lofts in Urbandale (see
Development on page 8). We gathered local housing providers at Landlord Forum, many of
whom receive funds from our Programs and Supportive Services grants (see page 10), to
support the work of helping our neighbors find and keep housing they need.

To provide strategic
leadership, expertise,
and resources to
strengthen communities
by expanding affordable
housing choices
in Polk County.
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OUTREACH &
EDUCATION
AFFORDABLE HOUSING WEEK SYMPOSIUM

That’s keynote speaker
Shane Phillips.

This year we heard
from three panels of
local housing experts
inspired by the book
The Affordable City by
Shane Phillips.
They shared solutions
focused on Phillips’s
“Three S’s” of housing affordability:

SUBSIDY

STABILITY

SUPPLY

How do public funds help meet the
community’s housing needs?

What strategies help the most
vulnerable people find housing?

How could we boost the supply of
affordable homes for sale and rent?

Meet these experts & explore solutions: We released the entire audio from Symposium as a podcast at pchtf.org/podcast ↗

Landlord Forum

Student Design Challenge

Landlord Forum improves resident success by building
relationships between property owners and managers
and service providers. This year’s event focused on
interventions to help people experiencing short term
mental health crisis. We helped property managers
learn how to access new crisis response resources
provided by Broadlawns Medical Center, the Des
Moines Police, and others. The new services provide
better options for residents than the hospital or jail.

In the Challenge, local high school
students compete to design housing that
balances quality and cost. The reward:
scholarship opportunities, but more than
that, a chance to interact with local design and construction professionals like
those from ASK Studio who visit schools
to advise students on their work.

Architect Brent Schipper talks
with an Ankeny student during
a school visit.
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ADVANCING HOUSING JUSTICE
Center Street Marker

The Trust Fund continued to raise
the community’s understanding of
consequences of historic housing
discrimination and how we can do better.
In addition to the online experience,
Redlining in Des Moines ↗, staff led
numerous presentations to community
groups including the Iowa Association of
Realtors and the State Historical Society
of Iowa. In addition, team member Kendyl
Larson served as an advisor on the African
American Museum of Iowa’s statewide
exhibit on redlining.

This year, a group of volunteers convened
by the Trust Fund successfully secured a
grant from the State Historical Society of
Iowa to place a marker commemorating
the Center Street neighborhood on the
Methodist Hospital property.

More online ↗
Kendyl Larson delivers a talk on historic
housing discrimination to a professional
development convening of the Iowa
Association of Realtors.

Read a reflection by Kendyl Larson
about her role in this work

HIGHLIGHTING COMMUNITY PROGRESS
The message from this year’s housing
bus tour: Local partnerships are more
important than ever to meet housing needs
in communities across the metro.
PCHTF is well known for our tours that help
the community see what it takes to build
today’s housing. This year’s tour focused on
promising projects in Urbandale, Johnston,
West Des Moines, and Des Moines.
Developers Molly and Scott Cutler show
materials from their “mass timber” project in
West Des Moines. This construction method
brings many environmental benefits.

Ideas for where to tour came from local
government staff during our Here We Grow
visits to a dozen metro communities.

Today’s Housing
video series
Our new YouTube series takes you inside
of some of the recent housing projects in
Greater Des Moines.
You’ll hear about housing solutions directly
from the people who built them.

More online ↗
Watch our Today’s Housing
video tours
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Investing toward
opportunity for all
our neighbors
Trust Fund team members, colleagues, and members of
the media gathered with excitement April 5 as the Polk
County Board of Supervisors announced a major $15 million
investment of American Rescue Plan Act funds to meet
some of the region’s most pressing housing needs. Once
again, Polk County’s government is taking a lead role in
ensuring our neighbors have safe, stable homes.
People know today’s higher housing costs demand action.
The community is responding. We see it through increased
investment in our Stable Steady Strong initiative, which
exceeded $700,000 for the first time this year. We also see
growing interest in housing policy changes that can help.

Number of homes affordable and
available per 100 households
104 104

100

Still, we are reminded the need is great as the pain of rising
costs spreads up the income ladder. A main benefit of a
housing trust fund is our ability to respond to changing
needs with flexible funding. And we do that.

82

These individuals experience a
housing market that is far more
challenging than people with even
moderately higher incomes.

One of our commitments remains steadfast: Our focus on
extremely low income households. These are people and
families who face the toughest search for a place to live on
annual income of about $20-25,000 per year or less.
The National Low Income Housing Coalition estimates
we need an additional 11,635 homes in Polk County that
are both affordable and available to those struggling the
most. Through our collaborative relationships with dozens
of trusted local housing organizations, developers, and
service providers, we are committed to lifting up housing
solutions - and continuing to invest - until this need is met.

87

For every 100 extremely low
income renter households
in Polk County, only 23 homes
are affordable and available.

37
Polk
County

23

Iowa

Source: National Low Income
Housing Coalition tabulation of
2015-2019 CHAS data.
Extremely
low income

Very
low income

Low
income
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HERE WE GROW

PCHTF supports regional workforce housing
progress through the Here We Grow initiative.
Our focus is equitable workforce housing
near jobs that today’s workers can afford.
Communities are already making progress.
By sharing strategies that work, the region
can achieve even more. Let’s look back
on some of the progress and highlights
communities shared with us this year:
Urbandale celebrated the opening of Lillis
Lofts next to Merle Hay Mall.
Bondurant and other north side suburbs are
seeing rapid growth from warehouse and
logistics jobs—the Business Record says

Housing
near jobs

another 4 million square feet are under
construction.
Johnston supported construction of nearly
1,000 units of multifamily housing around
their city hall campus, which can now
support new commercial development.
Pleasant Hill opened new housing for
seniors at Spring Creek Apartments.
Des Moines celebrated the opening of
workforce-affordable housing at Sixth
Avenue Flats just north of downtown.

Affordable
at today’s
wages

Equitable
access

Waukee sought a workforce housing
developer for city-owned land near
Northwest High School.
West Des Moines funded a program for
workforce housing in Valley Junction.
Des Moines amended its zoning code
to allow accessory dwelling units to be
built across the vast majority of the city.
Explore your community’s story at the
initiative’s website, HereWeGrow.city ↗
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LILLIS LOFTS
URBANDALE

HABITAT FOR HUMANITY HOME
DES MOINES

SIXTH AVENUE FLATS
DES MOINES

Photo courtesy Greater Des Moines Habitat for Humanity

DEVELOPMENT
FY-22 AWARDS SUPPORT

13

New owneroccupied homes

103

New rental
homes
Plus repair and
improvement to
hundreds of local
affordable homes.

This year, PCHTF allocated $1.9 million
toward a combined $21.2 million investment
to produce and preserve housing.
Adding to the region’s supply of affordable homes is one of our most
important responsibilities. PCHTF allocates development funds
provided by Polk County and the State Housing Trust Fund.
Throughout the year, our development committee reviews
applications for funds according to a housing allocation plan we
publish annually at PCHTF.org. The funding plan and funding
decisions are then approved by our board of directors.
The properties shown above are some that PCHTF
supported in prior years that are now in service.
WHAT’S NEXT: In our next annual report, look for a special section
reflecting allocations of $15 million in Polk County American Rescue Plan
Act funds to housing development.
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FY-2022 Development Awards
# of
units

Project type

Anawim Housing

145*

Primary Health Care

500*

Beaverdale Place

44

Capital improvement

Star Lofts

20

Monarch Apartments

40

%AMI

Amount
awarded

Total project
cost

Capacity building

$70,000.00

$105,000.00

Capacity building

$88,000.00

$581,287.00

20 @ <30%
21 @ 31-50%
3 @ 51-60%

$42,240.00

$52,800.00

New rental

0 @ <30%,
4 @ 31-50%,
16 @ 61-80%

$100,000.00

$6,748,149.00

New rental

40 @ <30%

$435,000.00

$4,397,000.00

8
32
2
1

<30%,
31-50%,
51-60%,
61-80%

$392,500.00

$3,978,523.00

@
@
@
@

The Concord

43

New rental

Rebuilding Together

126

Owner occupied repair

71 @ <30%,
51 @ 31-50%
4 @ 51-80%

$90,000.00

$270,300.00

Polk County Emergency
Repairs

125

Owner occupied repair

62 @ <30%,
63 @ 31-50%

$100,000.00

$335,000.00
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Owner occupied repair

7
2

@ <30%,
@ 31-50%

$100,000.00

$200,000.00

Greater Des Moines Habitat
for Humanity

230

Owner occupied repair

90 @ <30%,
125 @ 31-50%
15 @ 51-80%

$200,000.00

$1,240,950.00

Greater Des Moines Habitat
for Humanity

12

Single family

3
6
3

@ 31-40%
@ 41-50%
@ 51-60%

$240,000.00

$2,160,000.00

Home Opportunities Made
Easy

4

Single family

1
3

@ 61-70%
@ 71-80%

$35,000.00

$1,280,000.00

Unevict IA

NA

Tech assistance

$1,000.00

Dream Catcher

NA

Tech assistance

$15,000.00

City of Des Moines

TOTAL

1298

$1,908,740.00

Focusing on the
greatest need
AMI means Area Median Income
and refers to how much annual
income a person or family has relative to what’s typical in the area.
Wherever possible, the Trust Fund
tries to focus our investments to
benefit people earning at or under
30% of AMI. These households,
trying to live on $20-25,000/year
or less, face the toughest search
for a place to live.

$21,249,009.00

Note: Number of units, AMI percentages, and total project costs are shown as presented by the applicant at the time of application.
*Capacity building grants support programs (not housing construction) that increase access to affordable units by supporting
nonprofit programs. In this case, “units” refers to the provider’s goal for number of households the program serves.
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PROGRAMS &
SUPPORTIVE SERVICES
In FY-2022, we granted almost $600,000 to
community organizations who will serve the
community in the coming year.
We fund programs that get people housed and keep them housed,
including some of our community’s most at-risk populations.
These grants are funded by private contributions from across the
community through our annual Stable Steady Strong campaign.
A MILESTONE: This year, we are thrilled to report that contributions
to Stable Steady Strong exceeded $700,000 for the first time.
Funding decisions are made by our Programs & Supportive Services
Committee and approved by the PCHTF board of directors.
Funds from this effort do not fund PCHTF operations. That means
100% of funds raised are granted back into the community.

See page 12 for a list of people and
organizations who made this work possible.

This year, funded partners
served 2,099 households.

828

households served
were new to their program

399

258

510

24

Households
increased their
net worth

Households received
financial education

People found
new jobs

Households received
homeownership
education

More online ↗
We publish quarterly
updates with this data.
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Photo courtesy Greater Des Moines Habitat for Humanity

FY-2022 Programs & Supportive Services awards
Amount awarded
Anawim Housing: Permanent supportive housing program

$60,000

Anawim Housing: Expanding Choices in Housing Opportunities
(ECHO) program

$60,000

Central Iowa Shelter & Services: Time intervention
case management

$65,000

Greater Des Moines Habitat for Humanity: Mortgage
readiness education

$50,000

Home, Inc.: Hope for Stable Families case management

$25,000

House of Mercy: Recovery housing case management

$20,000

Iowa Homeless Youth Center: Rapid rehousing program

$72,305

Iowa International Center: Housing interpretation hotline

$6,143

Oakridge Neighborhood: Family and workforce program

$50,000

Primary Health Care/Centralized Intake: Tenant assistance fund

$75,000

Primary Health Care/Centralized Intake: Landlord mitigation fund

$14,000

US Committee on Immigrants & Refugees - Iowa: Refugee housing
case management

$60,000

YMCA Supportive Housing Campus: Graduate program

$40,000
TOTAL

$597,448

PREPARED FOR
SUCCESS
All new Habitat for
Humanity homeowners are among
those benefiting
from mortgage
readiness education.

Photos courtesy
Anawim Housing

PARTNERSHIPS ARE KEY
Residents like Sara
(above) and Greg (below,
right) benefit when
Anawim Housing’s
permanent supportive
housing program pairs
them with participating
landlords like Greg (below
left).
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Thank you to these investors of the Stable Steady Strong
initiative from July 2021 through June 2022.
Find out how to join them at pchtf.org/stable-steady-strong ↗

Affinity Credit Union
Allan and Karen Demorest
American Enterprise Group
Amy McCurtain
Andrew Giller
Angie Arthur
Baker Group
Bank Iowa
Bank of America
Bank of the West
Bankers Trust
Carol Duncan
Central Bank
Cole McClelland
Community Foundation
of Greater Des Moines
Community State Bank
Connie Boesen
Corey and Suzanne Mineck
Creighton Cox
Cutler Development
Daphne Hays
David Teachout
Deibler & Company
Des Moines Area Religious
Council
Easter Family Fund
Elizabeth Presutti

Ena Babic Barnes
Eric Burmeister
Ernest and Florence Sargent
Family Foundation
Estes Construction
First National Bank
Fred and Charlotte Hubbell
Family Charitable Fund
Gartner Family Foundation
Graham Group, Inc.
Great Southern Bank
GreenState Credit Union
Harry Bookey & Pamela
Bass-Bookey
Harvey Giller and Barb
Hirsch-Giller
Hatch Development Group
and Perennial Properties
HPM Investment
Hubbell Realty Company
Iowa Credit Union Foundation
Iowa State Bank
Jane Fogg
Jeff and Jen Stanbrough
Charitable Fund
Jeff and Lisa Damman
Jester Insurance
Joelyn Jensen-Marren

Kading Properties
Kemin Industries
Kimberley Development
Corporation
Koester Construction
Krause +
Kris Schechinger-Camper
Lance Henning
Lanette Nelson
Lincoln Savings Bank
Foundation
Lori Kauzlarich
Luis Montoya and Nicole Hinton
Mandi McReynolds
Marsha Kephart
Matt Hauge
McAninch Corporation
MHCS
MidWestOne Bank
MVAH Partners
Nationwide Foundation
Newbury Living
Northwest Bank
Patty and Jim Cownie
Principal Financial Group
Ralph and Sylvia G. Green
Charitable Foundation
RE Properties LLC

Renee Hardman
Renewable Energy Group
Rick and Annette Krause
Riley Family Fund
Roxanne and James Conlin
Fund
Sara Hopkins Real Estate Team
Sean Pelletier
Sidekick Development
Tarbell & Company
Teree Caldwell-Johnson
Tracy Levine
Troy Thompson
Turner Construction
TWG Development
Union Pacific Foundation
US Bank
Veridian Credit Union
VisionBank
W.T. & Edna M. Dahl Trust
The Weitz Company
Wells Fargo
West Bank
William C. Knapp Charitable
Foundation
Windsor Heights Lutheran
Church
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OUR TEAM

FINANCIAL PERFORMANCE

PCHTF BOARD OF DIRECTORS

FY-2021 INCOME: $3,622,917

Cole McClelland, Bankers Trust*
Luis Montoya, DART*
Jeff Damman, Central Bank*
Steve Van Oort, Polk County Board of Supervisors*
Joelyn Jensen-Marren, Federal Home Loan Bank of Des Moines*
Amy McCurtain, Wells Fargo
Angela Connolly, Polk County Board of Supervisors
Creighton Cox, Turner Construction
Frank Cownie, Mayor of the City of Des Moines
Jorge Junior Ibarra, Ibarra Realty Group
Jelena (Ena) Babic Barnes, Iowa Credit Union Foundation
Kris Schechinger-Camper, Nationwide
Mandi McReynolds, Workiva
Rachel Flint, Hubbell Realty Company
Renee Hardman, Broadlawns Medical Center
Sara Hopkins, Sara Hopkins Real Estate Team
Susanne Mineck, Mineck Advisors
Teree Caldwell-Johnson, Oakridge Neighborhood
Tina Mowry Hadden, American Equity
* Denotes officers
PCHTF COMMITTEES
In addition to the board, we thank the community members and
professionals who volunteer their time on one of our committees,
which include development, programs and supportive services,
advancement, governance, finance, policy, and marketing.

 43% Polk County
 22% State Housing Trust Fund
 20% Stable Steady Strong
 3% Other income
 12% Homeward Iowa

FY-2021 EXPENSES: $2,584,835
 39% Housing development
 17% PSS grants
 19% Other programs
 10% Management/General
 2% Fundraising
 13% Homeward Iowa

Homeward Iowa was previously known as the Polk County Continuum of Care. We are
the fiscal agent for that organization which is otherwise independently managed. Our
financial statements are subject to annual audit by Denman and Company. The PCHTF
board accepted the FY-22 audit on October 7, 2022.

STAFF
Eric Burmeister, executive director
Lori Kauzlarich, associate director
Carol Duncan, administrative coordinator
David Teachout, administrative coordinator
Kendyl Larson, director of research and planning
Matt Hauge, director of communications and outreach
Mollie Giller, director of programs and supportive services
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A REFLECTION FROM THE EXECUTIVE DIRECTOR

Our fiscal year 2021-2022 was a year to
regain our balance after a disorienting
16 months of a pandemic. Reading my
letter from last year, just survival was
a huge win! There were
new adventures in direct
client service, virtual
learning and meetings
that resembled a game
of Hollywood Squares.
Reexamining and rewriting our Strategic
Plan in this year helped us regain our
footing and refocus on those parts of
our core mission that seemed to get
lost in the chaos of the prior year.
We started where we left off—with the
plan we adopted in 2016/17. The Board
took a serious look at what changed
in the past 5 years, including the need
for flexibility required by a once-in-alifetime event such as a pandemic.

The result was an evolution as opposed
to a revolution. We reaffirmed the three
significant areas of work by the Trust
Fund: Research and Planning, Education
and Advocacy, and Funding. However,
we took a deeper dive into those three
by examining specific publications,
programs and funding parameters
that better reflect the current needs
of Polk County. In addition, we added
an over-arching goal that addresses
our commitment to Housing Justice
and Diversity, Equity, and Inclusion.
You can review the high level
goals of the new plan on the next
page and use the link there to
download a complete copy.
— Eric Burmeister
PCHTF executive director
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2022-2025 STRATEGIC PLAN
Goal 1: Research & Planning

Goal 4: Funding Programs

Be a trusted resource for information and assistance
to help communities in the region plan for their current
and future housing needs, reduce barriers to equitable
development, promote housing choice and implement
innovative housing solutions.

Expand financial capacity to support programming and
services that improve the lives of households living in
affordable housing.

Goal 2: Education & Advocacy
Educate regional stakeholders on the need for and
advantages of safe, stable, and affordable housing.
Advocate for policies and action necessary to increase
and preserve appropriate inventory in the communities
we serve.

Goal 3: Funding Housing
Support the development and preservation of safe,
stable, and affordable housing in Polk County.

Goal 5: Internal Capacity
Increase organizational capacity to meet the PCHTF
mission.

Goal 6: Diversity, Equity, & Inclusion
Expand awareness, effort, and organizational choices
that support PCHTF’s sincere, deep commitment to
addressing current and historical discrimination in
housing choice. Honor and celebrate the diversity and
culture of Polk County.

More online ↗
Download your copy of the
plan from our website.
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